FY2026 Project FAQ
Frequently Asked Questions
Kansas Balance of State Continuum of Care (KS-507)  |  FY2026 CoC Program Competition
This document addresses frequently asked questions about new and renewal project proposals in the Kansas Balance of State Continuum of Care’s (KS BoS CoC) FY2026 CoC Program Competition. The KS BoS CoC is a member-driven coalition of service providers, advocates, local government officials, and community members serving people experiencing homelessness across 101 Kansas counties in 9 regions. The Kansas Statewide Homeless Coalition (KSHC) serves as the Collaborative Applicant for the KS BoS CoC.
Answers are based on the published FY2026 CoC Program NOFO (CPD-2600-DC-0025), and the CoC Program Interim Rule (24 CFR part 578). 
Key FY2026 Local Competition Dates
	Date
	Milestone

	June 15, 2026
	Letter of Intent (LOI) window opens — required for ALL project types (renewal, voluntary reallocation, transition, consolidation, new bonus, new TH, expansion, new SSO)

	June 24, 2026
	Mandatory CoC NOFO Training — New Applicants 10:00–11:30 AM; Renewal Applicants 2:00–3:30 PM. Attendance is required to be eligible to submit a Local Application.

	June 26, 2026, 5:00 PM
	Letter of Intent deadline (KSHC online application portal)

	June 29, 2026
	Local Application opens for projects that pass threshold review

	July 13, 2026, 5:00 PM
	Local Application deadline — applications lock upon submission

	July 20, 2026
	Applicants notified in writing; Preliminary Tier Listing published

	July 23, 2026, 5:00 PM
	Letters of Appeal due to KSHC via email

	July 27 – Aug 7, 2026
	Agency e-snaps application window (agency deadline Aug 7 at 5:00 PM)

	August 26, 2026
	HUD deadline for the CoC Consolidated Application (KSHC targets submission by Aug 24)

	*December 1, 2026
	Expected HUD award announcement (per P.L. 119-75; subject to HUD discretion)


The full competition timeline, NOFO policies, and scoring criteria are posted on the KSHC website following Steering Committee approval.





Letters of Intent and the Local Process
	Question
	CoC Answer
	Reference Materials

	Who must submit a Letter of Intent (LOI), and when is it due?
	In the KS BoS CoC, every entity intending to submit any project type — renewal, voluntary reallocation, transition, consolidation, new CoC Bonus or DV Bonus, new Transitional Housing, expansion, or new SSO — must submit an LOI through the KSHC online application portal by Friday, June 26, 2026 at 5:00 PM.
The LOI is not scored and is not binding. It is used to confirm HUD eligibility thresholds, plan technical assistance, and assess reallocation needs across the CoC. Submitting a complete, timely LOI is a prerequisite to the Local Application stage: only projects that pass threshold review will be invited to submit a Local Application (opens June 29; due July 13, 2026 at 5:00 PM). Projects that do not pass threshold will be notified in writing and will not advance.
	FY2026 KS BoS CoC Competition Timeline; FY2026 KS BoS CoC Competition Timeline

	Can we submit more than one LOI?
	Yes. Please submit a separate LOI for each project you wish to propose. Do not combine project types into a single LOI — for example, a Transitional Housing project and an SSO–Street Outreach project must be submitted as two separate LOIs, because each component type is scored against its own HUD quality threshold.
	

	Is training mandatory?
	Yes. All renewal and new project applicants must attend the Mandatory CoC NOFO Training on June 24, 2026 to be eligible to submit a Local Application:
1. New Applicants: 10:00 – 11:30 AM
1. Renewal Applicants: 2:00 – 3:30 PM
Training covers FY2026 program changes, the new priority project types (TH and SSO), updated scoring criteria, HUD project-type minimum thresholds, and e-snaps requirements.
Agencies that are unable to attend the mandatory training should reach out to kknier@kshomeless.com
	

	What kinds of new projects can be proposed in FY2026?
	· Transitional Housing (TH)
· Supportive Services Only (SSO) – Standalone
· Supportive Services Only – Street Outreach
· Supportive Services Only- Coordinated Entry
· Permanent Housing – Permanent Supportive Housing (PH-PSH)
Permanent Housing – Rapid Re-Housing (PH-RRH)
New projects may be created through reallocation, the CoC Bonus, or the DV Bonus. The FY2026 NOFO places an emphasis on Transitional Housing and Supportive Services Only projects (including Street Outreach) and treatment and recovery-oriented services as a means to self-sufficiency.
You may propose a project targeting nearly any population — youth, parenting youth, survivors of domestic violence, veterans, etc. — as long as the project meets HUD CoC Program criteria for its component type and addresses a documented local need. Alignment with CoC priorities, the Gaps Analysis, and Regional Plan needs is part of the Local Application and is used in tie-breaking.
	CoC Program Components
CoC Program Interim Rule (24 CFR part 578)



	How do I know if my proposed project budget is reasonable?
	A defensible budget is built, not guessed. Build each line from your program design:
1. Rental assistance or leasing: start from the number and size of units multiplied by the applicable Fair Market Rents for your county.
1. Personnel: build from a real staffing plan with caseload ratios appropriate to the population you propose to serve.
1. Supportive services: tie each line to the specific services described in your program design — nothing in the budget that isn’t in the narrative, and vice versa.
1. Administration: capped at 10% of the grant.
HUD evaluates whether the average cost per household served is reasonable under 2 CFR 200.404 — meaning consistent with what your population and service model actually require — as a scored quality threshold factor for every new project type. KSHC reviews LOI budgets for eligibility and reasonableness. Submit your LOI early enough to use that feedback. 
	CoC Eligible Activities – Leasing

CoC Program Component Eligible Costs 
 
CoC Program Components Overview 
 
KS BoS Budget Guides 



Renewals, Reallocation, and Transitions
Most KS BoS CoC applicants are renewals, and the FY2026 competition changes the renewal landscape significantly. Every renewal applicant should read this section before submitting an LOI.
	Question
	CoC Answer
	Reference Materials

	We’re a long-standing renewal. Why is this year riskier than past competitions?
	The FY2026 NOFO makes far more funding genuinely competitive. Tier 1 is equal to only 60% of the CoC’s Annual Renewal Demand (ARD) — in recent competitions Tier 1 covered nearly all renewal funding. That means roughly 40% of renewal demand, plus all CoC Bonus and DV Bonus projects, falls into Tier 2, where HUD — not the CoC — determines funding.
Renewal is not automatic. Rank position, performance scorecard results, spenddown history, and service participation language all directly affect whether a project is funded. A project ranked low enough may receive no award even if it passes every threshold.
	FY2026 CoC NOFO § V.D.3 (p. 87)



	What happens if my project lands in Tier 2?
	HUD scores each Tier 2 project on a 100-point scale and funds from the highest national score down until Tier 2 funds run out:
1. Up to 50 points in direct proportion to the CoC Application score — every project in Tier 2 shares the consequences of the CoC-level application.
1. Up to 40 points based on the project’s ranked position within Tier 2 — the higher the CoC ranks you, the more points.
1. Up to 10 points for incorporating supportive service participation requirements per 24 CFR 578.75(h); SSO and HMIS projects receive these 10 points automatically.
A project straddling the Tier 1/Tier 2 line is conditionally selected up to its Tier 1 portion and may be awarded at that reduced amount if the project is still feasible. 
	FY2026 CoC NOFO § V.D.3.b–c (p. 90)

	How does spenddown affect my renewal?
	Renewal projects that have not expended at least 90% of their awarded funds during a two-year lookback will be flagged for the Rank & Review Panel and may be considered for involuntary reallocation. HUD separately expects recipients to draw funds in electronic Line of Credit Control System (eLOCCS) at least once per quarter and reviews drawdown history at threshold.
Review your spenddown now. If underspending is structural — the budget no longer matches how the project actually operates — contact KSHC about voluntary reallocation or rightsizing before the LOI deadline rather than waiting to be flagged.
	FY2026 CoC NOFO § V.A.4.b (renewal thresholds, p. 61)

	What is voluntary reallocation, and why would we consider it?
	Renewal applicants may shift part or all of their renewal funding to create a new project, indicated in the LOI and confirmed in the Local Application.
Voluntarily rightsizing a chronically underspent grant is viewed far more favorably than being involuntarily reduced, and reallocating toward HUD’s FY2026 priorities — Transitional Housing and Supportive Services — can strengthen both your project and the CoC’s overall competitiveness.

	KS BoS CoC NOFO Policies (Reallocation)

	What is a transition grant?
	If you reallocate 100% of an eligible renewal grant into a new project of a different component type, a transition grant allows the new grant to begin the day after the existing grant ends — no funding gap while you wind down the old activities and ramp up the new model. 
Transition grants have specific conditions in the NOFO, so discuss your plan with KSHC during the LOI technical assistance period.
	FY2026 CoC NOFO § II.B.3.k (transition grant requirements, p. 21)

	Can we expand our existing renewal instead?
	Yes. Expansions are requested as a new project application — through the CoC Bonus, reallocation, or the DV Bonus — paired with your renewal application, and may only fund additional units, beds, or services beyond what the renewal already provides. HUD will only select the expansion project if the underlying renewal project is also selected, so both applications must be competitive.
	FY2026 CoC NOFO § II.B.3.i (expansion projects, p. 16)

	Does the 20-hour TH engagement expectation apply to DV projects?
	The 20-hour engagement criterion is part of HUD’s rating factors for new TH projects applying through the CoC Bonus and reallocation processes. 
Additionally, consistent with 24 CFR 5.2005(b)(1), assistance may never be denied on the basis of, or as a direct result of, a participant being or having been a survivor.
	FY2026 CoC NOFO § II.B.3.d–e (DV Bonus and DV Reallocation project requirements, p. 12)
24 CFR 5.2005(b)(1)


FY2026 NOFO Requirements for New Projects
Beginning in FY2026, HUD requires every new project application to meet a minimum project quality score for its component type (FY2026 CoC NOFO, Section V.A.4.c, p. 62). Projects created through reallocation are new projects and are subject to these thresholds. The minimums are:
	New Project Type
	Minimum HUD Quality Score

	Transitional Housing (TH)
	At least 6 of 8 points

	Supportive Services Only (SSO) – Standalone
	At least 4 of 5 points

	Supportive Services Only – Street Outreach
	At least 5 of 6 points

	Supportive Services Only- Coordinated Entry
	At least 3 of 4 points

	Permanent Housing – Permanent Supportive Housing (PH-PSH)
	At least 3 of 5 points

	Permanent Housing – Rapid Re-Housing (PH-RRH)
	At least 4 of 6 points


Applications below the minimum for their project type will be rejected by HUD regardless of local ranking. Review HUD’s rating factors for your project type and make sure your application clearly demonstrates each factor. KSHC will review alignment with these thresholds during the LOI technical assistance period.
	Question
	CoC Answer
	Reference Materials

	What is the 20-hour service engagement expectation for new TH projects?
	New TH applications must describe how the project will assess participants’ service needs and provide individualized services resulting in at least 20 hours per week of engagement in services, activities, or employment for all program participants — except participants over age 62, individuals with handicaps as defined in 24 CFR 8.3, or individuals with a developmental disability as defined in 24 CFR 578.3.
Qualifying activities include case management, counseling, treatment, volunteering, work therapy, education, job training, and community-building activities; employment may count toward the 20 hours. Per HUD, the project description does not constitute a reporting or documentation requirement. Applications must also indicate that the project will create individualized service plans covering what services will be provided, when, how often, and by whom, along with participant goals and target dates.


	FY2026 CoC NOFO § V.A.4.c (TH rating factors, p. 63)

CoC Program Components – Transitional Housing

Supportive Services (HUD Exchange)

	Will my project need supportive service participation requirements?
	Plan for them. The FY2026 NOFO rewards housing projects (TH, PH-PSH, PH-RRH) that require participants to take part in supportive services — such as case management, employment training, or substance use disorder treatment — consistent with 24 CFR 578.75(h), documented through direct language in supportive service agreements (contract, occupancy agreement, lease, or equivalent).
This shows up in two places: the CoC Application is scored on the percentage of CoC housing projects with participation requirements, and projects ranked in Tier 2 can earn up to 10 of HUD’s 100 Tier 2 points for incorporating service participation requirements based on individual need.
Important: Consistent with 24 CFR 5.2005(b)(1), assistance may not be denied on the basis of, or as a direct result of, a participant being or having been a victim of domestic violence, dating violence, sexual assault, or stalking.
	FY2026 CoC NOFO §§ V.B.1.c(7), V.D.3.b(3) (pp. 79, 91); 24 CFR 578.75(h)

	What should SSO – Street Outreach applicants know?
	Street outreach projects must clear the highest relative threshold (5 of 6 points), and one of those points requires demonstrating a history of, or plan for, partnering with first responders and law enforcement to engage people living in places not meant for human habitation and connect them to emergency shelter, treatment programs, family reunification, transitional housing, or independent living.
Per HUD’s criterion, the applicant must cooperate with — and not interfere with or impede — the enforcement of local laws such as public camping and public drug use laws, and must assist or be willing to assist first responders in their engagement efforts. Applicants must also show outreach experience (or a plan) consistent with 24 CFR 578.53(e)(13) and effectiveness at helping people exit unsheltered locations.
	FY2026 CoC NOFO § V.A.4.c (SSO-SO rating factors, p. 65)
CoC Program Components – Supportive Services Only

	What should new PSH applicants know about target populations?
	PSH projects must serve homeless individuals or families with a disability in accordance with 24 CFR 578.37(a)(1)(i). Beyond that baseline, the FY2026 NOFO states HUD’s view that individuals who are unlikely to ever return to the workforce — those over 62 years old, physically disabled, or developmentally disabled — should be prioritized for PSH, and HUD is shifting funding focus away from awarding nearly all CoC funds to permanent housing. New PSH applicants should design target populations and unit configurations with this framing in mind and review the NOFO’s PSH discussion directly.
	FY2026 CoC NOFO § III (Program Description, p. 30) and § V.A.4.c (PH-PSH rating factors, p. 66)
CoC Program Components – Permanent Supportive Housing

	Do existing recipients face additional new-project thresholds?
	Yes. HUD will assess whether project applicants have satisfactory capacity, drawdowns, and performance on existing CoC grants — evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of monitoring findings. HUD reserves the right to deny a new project request from a recipient with significant capacity, performance, audit, or monitoring issues, or one that does not routinely draw funds from eLOCCS at least once per quarter, and to withdraw funds if no APR was submitted on the prior grant. Applicants must also demonstrate the ability to meet all timeliness standards in 24 CFR 578.85. (These capacity reviews do not apply to applicants who have never received CoC funding.)
	FY2026 CoC NOFO § V.A.4.c(3) (p. 62)



Budgets, Match, and Eligible Costs
	Question
	CoC Answer
	Reference Materials

	Can in-kind partnerships (services, staff time, or space) count toward the 25% match requirement?
	Yes. In-kind contributions can count toward match as long as the contributed service or good is an eligible activity under the CoC Program. Donated space can potentially count if its value is calculated per HUD requirements and documented with a memorandum of understanding before the grant agreement is executed.
Remember that match must equal 25% of the total grant request excluding leasing costs — no match is required on leasing funds — and match must be provided on a grant-by-grant basis. Match documentation (for in-kind services, an MOU on the source agency’s letterhead, signed and dated) must be in place before grant agreement execution.
	CoC Match – Match Requirements

CoC Match – In-Kind Match

CoC Match – In-Kind Documentation

CoC Match – Cash Match

	Our TH project wants to use rental assistance — who can administer it?
	This question comes up most often for Transitional Housing applicants choosing between rental assistance and leasing budget lines, and the answer drives that choice. Under 24 CFR 578.51(b), rental assistance — in TH or any other component — must be administered by a State, a unit of general local government, or a public housing agency (PHA).
A nonprofit TH applicant requesting rental assistance must therefore arrange for one of those entities to administer the funds (for example, by contracting with a PHA or a city/county government). 

Nonprofits that cannot secure a governmental administrator should plan their TH budget around leasing instead: your agency master-leases the structure or units from the property owner and executes a sublease or occupancy agreement with each participant (in TH, for terms of at least one month, automatically renewable, up to 24 months). HUD publishes example lease, sublease, and three-party agreement language you can adapt with local counsel.

Staff time spent on rental assistance administration is an eligible rental assistance cost: processing rental payments to landlords, examining participant income and family composition, providing housing information and assistance, inspecting units for HQS compliance, and receiving new participants into the program.
	24 CFR 578.51 (eCFR)

CoC Eligible Activities – Leasing (master leasing)
Lease Structure – who signs what

Examples of Lease Agreements (HUD Exchange)

	What are the major differences between leasing funds and rental assistance?
	1. Leasing: your agency holds the lease with the property owner and the participant signs a sublease or occupancy agreement with your agency. No match is required on leasing costs, and no governmental administrator is needed.
1. Rental assistance: the participant holds the lease, the 25% match requirement applies, and the funds must be administered by a State, unit of general local government, or PHA per 24 CFR 578.51(b).
There are significant differences in requirements between the two cost types (rent calculation, agreements, FMR/rent reasonableness application), so review HUD’s leasing and rental assistance requirements carefully before selecting a budget line in your LOI.
	CoC Leasing & Rental Assistance Requirements (HUD Exchange)

Examples of Lease Agreements

	Can leasing funds be requested to support units my agency owns?
	No. Under 24 CFR 578.49, CoC leasing funds may not be used to lease units or structures owned by your agency, its parent organization, subsidiaries, or affiliated organizations.
If you own or will own the property, consider these alternatives depending on your project component:
· TH or PSH: Operating costs (24 CFR 578.55) may be used to cover facility costs for agency-owned structures.

	CoC Leasing & Rental Assistance Requirements (HUD Exchange)


	If we request leasing funds, can we also request Operating funds for things like unit damages?
	Operating funds may be requested in a project that also requests leasing funds, if reasonable and appropriate, and limited to eligible Operating costs. Maintenance and repair of housing not included in the lease may be eligible under Operating costs.
	CoC Eligible Activities – Operating Costs (HUD Exchange)

	How does my agency get reimbursed for CoC Program expenses, and are there drawdown requirements?
	CoC Program grants are reimbursement-based. Once your grant agreement is executed, you request reimbursement for eligible costs already incurred through HUD's eLOCCS (electronic Line of Credit Control System). You must first spend the funds, then draw them down through eLOCCS.
Quarterly drawdown requirement: HUD requires recipients to draw down funds from eLOCCS at least once per quarter. HUD reviews eLOCCS data when evaluating both renewal and new project applications. Failure to draw down at least quarterly is explicitly listed as grounds for HUD to:
· Reject or score negatively a renewal project application (NOFO p. 60, § V.A.4.b)
· Deny a new project application submitted by an existing recipient (NOFO p. 64, § V.A.4.c.(3)(c))

	eLOCCS Getting Started Guide

eLOCCS Registration Guide



Project Design and Timing
	Question
	CoC Answer
	Reference Materials

	What grant start date should a new project request?
	Consider a few things. If you are reallocating 100% of a current project to create a new one, a transition grant may be available, which allows the new project to start the day after the existing grant ends.

For new projects not created from full reallocation, you may request whatever start date makes sense for your design. HUD awards are expected on or about December 1, 2026 (per P.L. 119-75), and grant execution can take additional months — so a start date in the second half of 2027 is generally realistic. Note that HUD is not required to use the start date you suggest when executing the grant.
	

	For TH projects, what level of housing readiness is expected at the LOI stage?
	If you plan to rent or lease buildings or units, you do not need the spaces secured at the LOI stage — but you should be able to show that you can secure needed space in time to begin operating on the timeline your requested start date implies. HUD requires new project applicants to demonstrate the ability to meet all timeliness standards in 24 CFR 578.85, so a project funded from this competition needs a credible plan to come online during 2027. Proposals that depend on new construction or major rehabilitation carry significantly more timing risk; talk with KSHC during the LOI technical assistance period before proposing one.
	24 CFR 578.85; FY2026 CoC NOFO § V.A.4.c(3) (p. 62)
CoC Program Components – Transitional Housing

	Any special restrictions on standalone SSO projects?
	Yes — standalone SSO projects cannot be used to provide services to people residing in permanent housing, including PSH. Supportive services for PSH residents must be funded within the PSH project itself. A standalone SSO project could, for example, support a drop-in center or similar service model for people who are still experiencing homelessness.
	CoC Program Components – Supportive Services Only
CoC Eligible Activities – Supportive Services


Key Resources
The NOFO and competition
1. FY2026 CoC Program Competition page — NOFO (CPD-2600-DC-0025) and all competition materials (HUD.gov)
1. CoC Program Interim Rule, 24 CFR part 578 (eCFR)
1. e-snaps Resources (HUD Exchange)
1. New Project Application Resources, incl. Detailed Instructions (HUD Exchange)
Project component requirements
1. CoC Program Components – Transitional Housing
1. CoC Program Components – Permanent Supportive Housing
1. CoC Program Components – Rapid Re-Housing
1. CoC Program Components – Supportive Services Only
Budgets, match, and eligible costs
1. CoC Match – Match Requirements
1. CoC Match – In-Kind Match and Documentation
1. CoC Leasing & Rental Assistance Requirements
1. Examples of Lease Agreements (lease, sublease, three-party)
1. CoC Eligible Activities – Operating Costs
1. CoC Eligible Activities – Supportive Services
Local
1. Kansas Statewide Homeless Coalition (Collaborative Applicant)
This FAQ is informational and will be updated as HUD releases additional FY2026 guidance. Approved KS BoS CoC NOFO Policies, the competition timeline, and scoring criteria are posted at kshomeless.com.
