FY26 CoC Builds (CPD-2600-DC-025A)	Comment by Bella Kurtz: I am not seeing any issues. everything seems to line up!
Rating Factors & eSNAPS Document Requirements Matrix
Rating Factors (100 base points)
	Rating Factor
	Points
	Exact NOFO Text

	A. Unmet Need
	20
	"Demonstrate that the proposed project fills a specific gap in the geographic area of the CoC that is unmet by existing PSH projects. For example, the project serves a specific subpopulation whose needs are currently unmet by existing PSH (e.g., elderly individuals), serves a geographic region without any existing PSH, or provides a service model that is different than what is provided currently by existing PSH in the geographic area (e.g., sober living)."
"Up to 10 points will be awarded for using qualitative or quantitative data to demonstrate the specific gap that is unmet. Up to 10 points will be awarded for describing how the proposed project will fill the specific gap that is unmet."

	B. Development Experience and Leveraging
	10
	"Demonstrate that the applicant, developer, and relevant subrecipients have experience with at least one other project that has a similar scope and scale as the proposed project. (up to 3 points) Demonstrate that the applicant, developer, and relevant subrecipients have experience leveraging resources similar to the funds being proposed in the current project. HUD will evaluate up to 3 examples of prior resource leveraging. Examples of resources that will be considered include Low Income Housing Tax Credits, HOME, CDBG, Section 108, Section 202, Section 811, and state, local or private resources. (up to 3 points) Demonstrate the availability of low-income housing tax credit commitments, project-based rental assistance, and other State, local or private resources dedicated to the proposed project. Describe the dollar value of each of these commitments and describe the overall cost of the project, including the estimated cost per unit. In cases where the project includes more than one type of housing (e.g. townhouses and apartments), or has multiple sites, provide cost per unit information on each site or housing type to the extent possible. (up to 4 points)"

	C. Experience Managing Homelessness Assistance
	8
	"Demonstrate that the applicant and relevant subrecipients have experience operating at least one homelessness assistance program where one member of the household has a disability. (up to 4 points) Describe your experience serving the specific population intended to be served in your application. (up to 4 points)"

	D. Implementation Schedule
	9
	"Complete an implementation schedule based on the proposed CoC Builds project. Based on the type of capital cost requested, provide: New Construction – date construction will begin and end. Acquisition – date property will be acquired. Rehabilitation – date rehabilitation of the property will begin and end. Provide the proposed schedule for the following activities: site control, property must already be identified; environmental review completion; execution of grant agreement; anticipated date the jurisdiction will issue the occupancy certificate; date property will be available for homeless individuals and families to begin occupying units. HUD will evaluate the implementation schedule and provide up to 3 points based on whether the development schedule is complete and has all necessary elements, up to 3 points depending on the likelihood that development milestones will be met, and up to 3 points based on the likelihood that the project will be ready for occupancy within 36 months of award."

	E. Sustainable Operating Costs and Housing Coordination
	12
	"Demonstrate that the project has a plan to support ongoing operating costs with non-CoC funding, if needed, including state, local, or private resources. Full points will be awarded to applicants who provide a specific timeline for transitioning away from CoC funds for renewable non-capital costs funded through this NOFO, towards non-CoC resources. (up to 6 points) Demonstrate that the project will work with housing providers to leverage non-CoC funded housing resources to provide subsidies or assistance for the proposed units. If the project applicant is a housing provider that intends to leverage non-CoC funded resources for the provision of housing, full points will be awarded. (up to 6 points)"

	F. Supportive Services and Healthcare Coordination
	12
	"Demonstrate that 20 percent of your award, or an amount equal to 20 percent of your award through match or leveraging, will be used to coordinate with healthcare or social services providers for the provision of supportive services (case management, healthcare, life skills training, etc.) (up to 3 points, 2 points if more than 10 percent) Demonstrate that program participants will be required to participate in supportive services in a manner that fits their individual needs by providing language from program policies or supportive service agreements. Supportive service agreements must meet the requirement at 24 CFR 578.75(h). (up to 3 points) Describe how the proposed project will coordinate with a healthcare organization to meet the medical needs of participants. Healthcare must be provided on-site or in close proximity and can be provided by a non-profit organization. Applicants must attach, in e-snaps, a letter of commitment or other formal written agreement with the healthcare organization referenced in the narrative response to receive full points. (up to 3 points) iv. Demonstrate that the proposed project has a plan in place to work with program participants who are able to maintain stable housing without subsidy or without the level of support that PSH provides, to help them move on from PSH. (up to 3 points)"

	G. Meeting the Needs of the Elderly and Aging Subpopulation
	6
	"i. Demonstrate that the CoC is working to meet the needs of elderly homeless individuals by identifying a project within the CoC (may include the proposed project) that prioritizes the elderly subpopulation (in accordance with 24 CFR 578.93(b)(2), and that does not discriminate on the basis of familial status); or a partnership the CoC has with an organization such as a provider of residential care, assisted living, or medical respite services. Project applicants may need to collaborate with other provider agencies and the CoC Lead to respond to this rating factor. (up to 6 points)"

	H. Serving Veterans
	6
	"i. Demonstrate that the CoC is working to meet the needs of homeless Veterans by identifying a project within the CoC (may include the proposed project) that prioritizes the Veteran subpopulation (in accordance with 24 CFR 578.93(b)(2)), or a partnership the CoC has with an organization that serves homeless Veterans such as the VA. Project applicants may need to collaborate with other provider agencies and the CoC Lead to respond to this rating factor. (up to 6 points)"

	I. Building Safe Communities
	14
	"HUD has a vested interest in ensuring that all grantees are maximizing their potential Federal award to accomplish the program's purposes. To that end, to receive full points, project applicants should: Demonstrate, by providing evidence, that the project applicant cooperates and does not interfere with or impede local efforts to advance the objectives below, and assists first responders in providing services to homeless individuals. (up to 2 points) Identify local laws, policies, or other practices that help or hinder the project applicant's ability to advance the objectives below and provide a plan explaining how the project applicant will leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you cannot provide any mitigating steps, please explain why. Include qualitative and quantitative details in your response. (up to 12 points) Quickly clear tents and encampments on public property and connect individuals who are camping in public with appropriate services. In your response, describe the current status of tents and encampments in the CoC's geographic area. Decrease the public use of illicit drugs and quickly connect individuals who are using illicit drugs in public with appropriate services and/or law enforcement. In your response, describe the current status of overdoses and illicit drug use in public spaces in the CoC's geographic area. Utilize standards that address homeless individuals who are a danger to themselves or others (e.g., involuntary commitment.) Comprehensively share information, including location information, in accordance with the Sex Offender Registry and Notification Act (SORNA). The project applicant may need to coordinate with the CoC Lead to provide responses to the above rating factor. The project applicant should maintain records reflecting the analysis performed in response to these rating criteria."

	J. Section 3 Requirement
	3
	"i. Describe the actions that will be taken by project applicants to comply with Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u) (Section 3) and HUD's implementing rules at 24 CFR Part 75 to provide employment and training opportunities for low- and very low-income persons, as well as contracting and other economic opportunities for business that provide economic opportunities to low- and very low-income persons. This does not affect applicant's existing responsibilities to provide training, employment, and other economic opportunities pursuant to Section 3 that result from their receipt of other HUD funding. Grants to Indian Tribes are subject to Indian Preference under Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 5307(b) and are not subject to Section 3 requirements. (up to 3 points)"


Minimum score threshold to pass Merit Review: 60 of 100 points.
Policy Initiative Preference Points (up to 12 additional points)
	Preference
	Points
	Exact NOFO Text

	Opportunity Zones
	up to 2
	"You may receive up to two (2) points, if your proposed activities are within an Opportunity Zone. To receive points, you must complete and submit form HUD-2996, Certification for Opportunity Zone Preference Points. If you expect to use less than 50% of the award in Opportunity Zones, you won't receive preference points. Exceptions may be made if your application justifies the lower percentage or demonstrates a significant impact within those zones."

	Advancing Recovery by Prohibiting Illicit Drug Enablement
	up to 10
	"Apart from the required selection criteria, you may receive up to ten (10) points, if you can provide the policy or statement the CoC has in place to ensure that the projects submitted by the CoC will not operate drug injection sites or 'safe consumption sites,' knowingly distribute drug paraphernalia on or off of property under their control, knowingly permit the use or distribution of illicit drugs on property under their control, or conduct, permit, encourage, or allow any of these activities under the pretext of 'harm reduction'."
"None of the above constitute a requirement that program participants must be sober in order to receive assistance, participate in treatment in order to receive assistance, or be evicted or exited from assistance for a first-time violation of a drug-related program policy or lease requirement, although those practices may be allowable under 24 CFR 578. Full preference points will be awarded for a description of a clear CoC policy or statement in addition to affirmative certifications in Section V.A.1 for all housing projects submitted by the CoC."
"To receive full points, the policy or statement must: Prohibit CoC-funded housing projects from operating drug injection sites or 'safe consumption sites,' knowingly distributing drug paraphernalia on or off of property under their control, knowingly permitting the use or distribution of illicit drugs on property under their control, or conducting any of these activities under the pretext of 'harm reduction;' Describe what remedies will be taken for CoC-funded housing projects determined by the CoC to be in violation of the above; Encourage the provision of substance-use disorder treatment and recovery housing within or outside of the CoC; and Not restrict or prohibit CoC-funded housing projects that require program participants to be sober or to participate in treatment as a condition of assistance in accordance with 24 CFR 578."


Maximum possible total score: 112 points (100 base + 12 preference).
Document & Signature Requirements

	Document / Form
	Category
	Exact NOFO Text

	SF-424 (Application for Federal Assistance)
	Completed in e-snaps screens — no upload
	"Required with the application and completed in e-snaps via the Project Applicant Profile."

	HUD 424-B (Applicant and Recipient Assurances and Certifications)
	Completed in e-snaps — no upload
	"Required with the application and completed in e-snaps via the Project Applicant Profile."

	HUD-2880 (Applicant/Recipient Disclosure/Update Report)
	Completed in e-snaps — no upload
	"Required with the application and completed in e-snaps via the Project Applicant Profile."

	Certification Regarding Lobbying
	Completed in e-snaps — no upload
	"Required with the application (except Federally-recognized tribes and their TDHEs) and completed in e-snaps via the Project Applicant Profile."

	SF-LLL (Disclosure of Lobbying Activities)
	Completed in e-snaps — no upload, if applicable
	"If applicable, required with the application (except Federally-recognized tribes and their TDHEs) and completed in e-snaps via the Project Applicant Profile."

	HUD-50070 (Certification for a Drug-Free Workplace)
	Completed in e-snaps — no upload
	"Required with the application and completed in e-snaps via the Project Applicant Profile."

	SF-424D (Assurances for Construction Programs)
	Completed in e-snaps — no upload
	"Required with the application and completed in e-snaps via the Project Applicant Profile."

	HUD-426 (Indirect Cost Information for Applicant/Recipient)
	Completed in e-snaps — no upload
	"Required with the application and completed in e-snaps via the Project Applicant Profile."

	Section V.A.3 Required Certifications
	Completed in e-snaps — no upload
	"Required certifications as outlined in Section V.A.3 and completed in e-snaps."
NOTE: The actual list of certifications referenced at NOFO paragraph beginning "the applicant must certify affirmatively to the following:" is not present in the uploaded Word file. Verify the full list directly in eSNAPS or the published NOFO PDF.

	Response to Rating Factors
	Narrative only — no document
	"Required with the application and completed in e-snaps via the Project Application."

	HUD-2991 (Certification of Consistency with the Consolidated Plan)
	Signed, then uploaded
	"Required with the application and submitted via the Attachment screen in e-snaps."

	HUD-2996 (Certification for Opportunity Zone Preference Points)
	Signed, then uploaded (if claiming OZ points)
	"Respond to associated questions within the project application in e-snaps and, if applicable, submit form HUD-2996 as an attachment to the project application via the Attachment screen."

	Nonprofit Status Documentation (IRS 501(c)(3) determination letter)
	Uploaded (IRS-issued; if applicable)
	"If applicable, this document is required with the application and completed in e-snaps via attachment to the Project Applicant Profile."
"If your organization is identified as a nonprofit, upload your IRS 501(c)(3) final determination letter."

	Code of Conduct
	Uploaded, if not in HUD's eLibrary
	"If not included in HUD's eLibrary, this document is required with the application and completed in e-snaps via attachment to the Project Applicant Profile."
"If not included in HUD's eLibrary, upload a copy of your organization's Code of Conduct."

	Evidence of Site Control
	Signed, then uploaded
	"You must also include in your application evidence of site control (24 CFR 578.25), which must be in place at the time of application. Evidence includes a deed or lease for new construction or rehabilitation, or a purchase agreement for acquisition."

	Healthcare letter of commitment / formal written agreement (tied to Rating Factor F)
	Signed, then uploaded
	"Applicants must attach, in e-snaps, a letter of commitment or other formal written agreement with the healthcare organization referenced in the narrative response to receive full points."

	In-kind match MOU (third-party services)
	Signed; post-award only, not at initial application
	"Additionally, if the conditional recipient will use in-kind services match contributions (24 CFR 578.73(c)) provided by a third party, the recipient must submit documentation, e.g., memorandum of understanding; between the recipient, or subrecipient, and the third party that will provide the services."

	Financial Feasibility Review (Housing Credit Agency)
	Submitted post-award, not a document at application
	"Within 21 days of the award announcement or other time frame established by HUD, applicants must be prepared to submit a completed financial feasibility review conducted by a Housing Credit Agency... The financial feasibility review must demonstrate that there is sufficient funding for the project to be sustainable."



