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hy HOT was |mplemented

2009 2011
384 Homeless 634 Homeless
71 Chronic Homeless 140 Chronic Homeless

65% Increase iIn Homeless
O7% Increase IN Chronic Homeless




rost POLITICS

Housing The Homeless Not Only Saves Lives
-- It's Actually Cheaper Than Doing Nothing

Kathleen Miles
Kathleen.Miles@huffingtonpost.com

It's cheaper to give homeless men and women a permanent place to live than to leave them on thi
streets.

That’s according to a study of an apartment complex for formerly homeless people in Charlotte,
N.C., that found drastic savings on health care costs and incarceration.

Moore Place houses 85 chronically homeless adults, and was the subject of a study by the
University of North Carolina Charlotte released on Monday. The study found that, in 1ts first
year, Moore Place tenants saved $1.8 million in health care costs, with 447 fewer emergency
room visits (a 78 percent reduction) and 372 fewer days in the hospital (a 79 percent reduction).

The tenants also spent 84 percent fewer days in jail, with a 78 percent drop in arrests. The
reduction 1s largely dueto a decrease in crimes related to homelessness, such as trespassing,
loitening, public unnation, begging and public consumption of alcohol, according to Caroline
Chambre, directorthe Urban Ministry Center’s HousingWorks, the main force behind Moore
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Public Outcry
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Cost of Mistreatment of Homeless

-Unlawful search and seizure
-Destruction of property
-Targeting homeless
-Property rights
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June, 2008 Fresno, CA. $2.35 Million
Seizing/Destroying homeless personal
possessions

Fresno Homel ess Residents W n Sett
Destruction of Personal Property

FRESNO i United States District Judge Oliver W. Wanger gave
preliminary approval today to a $2.35 million class -action settlement
between a class of hundreds of homeless Fresno residents and the
City of Fresno and the California Department of Transportation.

ANThe Courtos ruling and the se
a strong message to other cities throughout our
country that if they violate the rights of their

: most vulnerable residents, they will be

held accountabl e, O
said ACLU - NC staff attorney Michael NEE
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Selecting the right Officers

CIT certified
Compassionate
Flexible

Willing to get dirty
Treat everyone equal
Open minded

Case Management skills
Professional Mover
Housing Specialist
Resource Specialist
Taxi Driver
Fundraiser
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Specialized
assigned vehicles




PARTNERSHIPS

Community
collaboration

IS essential
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Responsibilities of HOT

V Respond to all 911 homeless related calls for service

V Respond to officer related calls for assistance

V Provide education to the community on H.O.T.

V Provide education to department members

V Fundraising for H.O.T.

V Conduct outreach within the community

V Transport clients to and from appointments

V Enforce camping ordinance

V Clean up and remove camp sites

V Maintain case management database

V Maintain H.O.T. intelligence hub

V Statistician

V Conduct some case management for over 500 individuals
V Create homeless brochures/pamphlets
V Create community partnerships ’
V Coordinate physical move-in with clients Q - L E
V Maintain a highly flexible schedule

V Answer 20-40 phone calls a day 24/7
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Issues we
face and the
Impact to
our
community
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